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Disclaimer m

This presentation has been produced by the management of Amlak Finance PJSC (“Amlak” or the “Company”), solely for use at various teleconference arranged for
existing/prospective institutional investors and for their clients/potential clients and shall not be reproduced or redistributed, in whole or in part, to any other person
without Company’s written consent.

This presentation may contain certain forward-looking statements relating to the plans, strategies, business prospects, financial performance and results of the Company
and/or the industry in which it operates. Forward-looking statements concern future circumstances and results and other statements that are not historical facts,
sometimes identified by the words “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, and similar
expressions. Such forward-looking statements including assumptions, opinions and views of the Company are solely opinions and forecasts which are subject to risks,
uncertainties and other factors that may cause actual events to differ materially from any anticipated development. None of the Company or the officers or the employees
provide any assurance that the assumptions underlying such forward-looking statements are free from errors nor does any of them accept any responsibility for the future
accuracy of the opinions expressed in this presentation or the actual occurrence of the forecasted developments. The Company assumes no obligation to update any

forward-looking statements or to conform these forward-looking statements to the Company’s actual results.

By participating, attending or receiving this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market
position of the Company and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the
Company’s business. Neither the delivery of this presentation nor any further discussions of the Company with any of the recipients shall, under any circumstances, create
any implication that there has been no change in the affairs of the Company since such period or date.

This Presentation is intended for information purposes only and does not constitute or form part of an offer for sale or subscription or an invitation or solicitation of an
offer to subscribe for or purchase securities of any kind and neither this document nor anything contained herein shall form the basis of any contract or commitment from
any party whatsoever.

This presentation has been prepared by Amlak Finance PJSC (“Amlak”) and reflects the management’s current expectations or strategy concerning future events and are
subject to known and unknown risks and uncertainties. No representation or warranty, express or implied, is made or given by or on behalf of Amlak or any of its
respective members, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the information or opinions contained in or
discussed at this presentation.
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Amlak at a Glance

Background

Strategic Focus

Financial & Operating Performance /
e
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* Amlak Finance PJSC was incorporated in Dubai, United Arab Emirates, on 11 November 2000 as a Private Shareholding Company.

* At the constituent shareholders meeting held on 9 March 2004, a resolution was passed to convert the Company to a Public Joint Stock Company.

* The activities of the Company are conducted in accordance with Islamic Sharia’a,

* Amlak Finance PJSC s licensed to engage in Islamic real estate finance.

* Amlak expanded its presence to Kingdom of Saudi Arabia (KSA) in 2006 through investment in “Amlak International Finance Company” and exit the investment

in July 2025.

* Amlak launched its first international office in Egypt in 2007, which operates under the name “Amlak Finance Egypt Company S.A.E”. On 23 October 2025,
Amlak signed the Sale and Purchase Agreement for its Egyptian subsidiary.

* Amlak is well-positioned to steadily enhance value for its shareholders through prudent business management.

Subsidiaries and Associates

Company Location % Shareholding
Amlak Property Investment LLC UAE 100%
Amlak Capital LLC UAE 100%
Amlak Holding Limited UAE 100%
Warga Heights LLC UAE 100%
Amlak Sky Gardens LLC UAE 100%
Amlak Limited UAE 100%
Amlak Nasr City Real Estate Investment LLC Egypt 100%

Nationality of Ownership

UAE
Nationals

85%
Other Nationalities '

10%

GCC Nationals
5%

Ownership Structure

Retail Emaar and its
Investors Subsidiaries
46%

48%

Other Institutions 6%



Amlak at a Glance Financial & Operating Performance

Strategic Focus

Strategic Intents Strategic Metrics

* Following the settlement of all outstanding debt under the Common Terms Agreement (CTA), the Liquidity &
Company maintains a clean, debt-free balance sheet with flexibility to support future growth .
o Compliance
opportunities.

Business
Development

* Leverage on favorable market conditions to maximize sale value of assets. ROI and ROE

Organizational * Robust risk management to manage risks within risk appetite. Customer
Capability

Cost Rationalization

Enhance shareholder value

Real Estate Financing (REF) Real Estate Investments (REI)

» Staff and talent development and retention as well as boosting corporate brand. Satisfaction

Ensure cost rationalization to maintain and align efficiency ratios Efficiency

Net Portfolio Level AED 61 Mn AED 165 Mn Rental Income - REI AED 21 Mn AED 23 Mn

Delinquency Rate 4.5% 5.0% Gross Rental Yield 13.5% 14.0%

= Amlak obtained shareholders approval on the exit of the real
estate finance portfolio, execution of the exit strategy is
underway.

= Throughout 2025, the Company undertook the divestment of its
income-generating real estate portfolio.



Amlak at a Glance Strategic Focus
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AED in Mn

Q4 2025 vs. Q4 2024 Dec 2025 vs. Dec 2024

Dec2025 Dec 2024

Financial & Operating Performance

Q4 2024

Income from Financing and Investing assets 22 440% 51 21 20 143%
Income from investment properties, net (12) 5 (17) (340)% 26 45 (19) (42)%
Revenue from development properties (17) 53 (70) (132)% 2,952 72 2880 4000%
Share of Profit from Joint Operations 13 20 (7) (35)% 82 33 49 149%
Share of results of associate - 3 (3) (100)% 3 9 (6) (67)%
Gain on debt settlement, net - 45 (45) (100)% - 45 (45) (100)%
Other Income 5 2 3 150% 6 9 (3) (33%)
Total Income 15 132 (117) (89)% 3,120 233 2,887 1240%
Reversal of impairments / (impairments) 5 10 (5) (50)% (16) 10 (26) (260)%
Loss on sale of AFS investment - - - - (3) - (3) -
Amortization of initial fair value gain on investment deposits - (25) 25 100% (39) (49) 10 20%
Cost of Sales of development properties 17 (53) 70 132% (814) (72) (742) (1030)%
Operating Expenses (39) (42) 3 7% (93) (101) 8 8%
(Loss)/Profit Before Distribution to financiers / investors (1) 23 (24) (104)% 2,157 21 2,136 10,171%
Distribution to financiers / investors - (6) 6 100% (17) (26) (9) 35%
Profit for the year — Continuing Operations (1) 17 (18) (105)% 2,140 (5) 2,145 42,900%
Income Tax Expense (8) 1 9) (900)% (192) - (192) -
Net (Loss)/Profit for the year (9) 18 (27) (150)% 1,949 (4) 1,953 48,825
(Loss)/Profit from Discontinued Operations (net of tax) (472) (21) (451) (2,148)% (478) 17 (495) (2,912)%
Net (Loss)/Profit for the year (480) (3) (477) (15,900)% 1,470 13 1,457 11,208%

Dec 2025 stands for 12 months of the year. Q4 stands for the fourth quarter of the year only (i.e. 3 months Oct to Dec)

Highlights

* Amlak reported a net profit of AED 1.47 billion as of Dec 2025, compared to a net profit of AED 13 million as of Dec 2024.
* Amlak’s total income as of Dec 2025 increased by 1,239% to AED 3,120 million, compared to AED 233 million as of Dec 2024.
* Revenues from financing business increased by 143% to AED 51 million as of Dec 2025, compared to AED 21 million as of Dec 2024 due to the sale of RAKplots.

* Amlak’s operating costs decreased by 8% to AED 93 million in Dec 2025, compared to AED 101 million in Dec 2024.
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AED in Mn
YE 2025 vs. YE 2024
YE 2025 YE 2024
Cash and Balances with Banks 195 209 (14) (7%)
Islamic Financing and Investing Assets 2,700 637 2,063 324%
Real Estate Investments 95 1,203 (1,108) (92%)
Corporate Investments - 219 (219) (100%)
Investment in Joint Operations 97 22 75 341%
Other Assets 231 103 128 124%
Assets held for sale 99 - 99 -
Total Assets 3,417 2,393 1,024 43%
Investment Deposits and Other Islamic Financing - 751 (751) (100)%
Other Liabilities 296 133 163 122%
Equity 3,121 1,509 1,612 107%
Total Equity & Liabilities 3,417 2,393 1,024 43%
Highlights
Assets Mix — Dec 2025 Liability and Equity Mix — Dec 2025
e . . . Other
Islamic financing and investing liabilities
* Total assets of Amlak stand at AED assets s
- e e 79% :
3.4 billion and total liabilities at
AED 296 million
Real Estate
Investments
3%
Investment in
Joint Equity
Cash and Operations 91%
balances with Assets held for Other Asg’g/fs
banks sale 7%

5% 3% 7



Contact

Investor
Relations

Phone: +971 4 4274500

Web: http://www.amlakfinance.com/en/investor-relations.html
Email: InvestorRelations@amlakfinance.com

P O Box: 2441, Dubai, United Arab Emirates
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